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IROC Project Team
The IROC application project team is a specialized, collaborative group responsible for the design, development, testing, 
and deployment of the system.

AgencyRoleMember

US Forest ServiceIROC Project ManagerElise Hawes

USFS / Tennessee Interagency Dispatch CenterProject Management Specialist (Detailed)Kymberli Hoffman

US Forest ServiceIROC Business LeadJulie Polutnik

USFS / Northern California Coordination CenterNCCM LiaisonLaurie Forni

US Forest Service (Contractor)
Subject Matter Expert 

(FamAuth, Integration, IQCS/IQS Qual 
Systems, Reports)

Melinda Brogden

US Forest Service (Contractor)
Subject Matter Expert

(FamAuth, Integration, Organizations, Reports, 
Training, Vendors/Contract Resources)

Shayne Canady

US Forest Service (Contractor)
Subject Matter Expert

(Organizations, Vendors/Contract Resources)
Gina Papke

CAL FIRE
Subject Matter Expert

(QMS Qual System, Reports, Training,            
CA Contracted Resources)

Cynthia Carney



IROC Change Control  Board
The IROC Change Control Board (CCB), a sub-committee to the National Coordination Center Managers (NCCM) group, 
provides national leadership and subject matter expertise, responsible for reviewing, evaluating, and approving or rejecting 
changes to the application.

To submit a change board request: https://tinyurl.com/bzje4nk8

Agency / OfficeTitleMember

BLM / Northwest Coordination CenterChange Control Board ChairTed Pierce

US Forest ServiceIROC Project ManagerElise Hawes

US Forest ServiceIROC Business LeadJulie Polutnik

US Forest ServiceBusiness Lead, Incident BusinessBonny Johnson

US Forest ServiceConfiguration Management CoordinatorElise Hawes / Kym Hoffman

BLM / National Interagency Coordination CenterNICC RepresentativeSean Dunn

USFS / Southwest Coordination CenterGACC RepresentativeJuan Ortiz

USFS / Alaska Interagency Coordination CenterGACC RepresentativeBrooke Deck

USFS / Cody Interagency Dispatch CenterLocal Dispatch Center RepresentativeLeslie Zollinger

Local Dispatch Center Representative Vacant 

USFS /  Northern Utah Interagency Fire CenterLocal Dispatch Center RepresentativeCarrie Moore

CAL FIRE / Northern California Coordination CenterCalifornia Agency Representative (USFS/CALFIRE)Deric Strick



Project Management Updates

 Contract 07/01/2024 – 06/30/2031

 July 2026 – 3rd year of current contract period

 Budget constraints – Plan to go into Operations & Maintenance

• Priority work will include

• Security

• Bug fixes

• Help Desk

• Platform upgrades

• Limited integration work

• Researching options to bring in additional funding



2025 Accomplishments

Security Requirement
Added

Privacy Act Statement

ServiceNow Platform 
Upgrade to Xanadu

Request Managing 
Dispatch 

(IRWIN v10)            

Foreign Incident & 
International 

Mobilization EKC 
(IRWIN v10)

CALFIRE QMS 
Integrated     

Pre-Orders

VIPR Disconnect –
IROC Data Admins 
DPL management 
until IIPA go-live

Numerous Bug Fixes, 
Backlog Items 

Fixed Clicky!!!!

Contracts Management 
Refinement

IROC & CAD SOR 
Incident Transfers 

(IRWIN v10)

Nationally Contracted 
Resources 

(NCR)

National Emergency 
Rental Vehicle (NERV)

Tool

“Fill with Override”
&

“Fill with EFF/AD”
removed

POO State Financial 
Codes

(IRWIN v9)

Interagency Cache 
Logistics Inventory 

Program
(ICLIP)

Reports Data 
Management

Please see IROC Release Notes for more information



IROC Catalog Updates – January 5

NWCG Off-Highway Vehicle Types Added & VUTV Deactivated

 OHV1 - Off-Highway Vehicle, Type 1

 OHV2 - Off-Highway Vehicle, Type 2

 OHV3 - Off-Highway Vehicle, Type 3

 OHV4 - Off-Highway Vehicle, Type 4

Dispatch Centers should inactivate the VUTV qual on agency resources that were 
using the generic VUTV – Transportation, Vehicle, Utility Terrain (UTV) catalog 
item previously, and add the appropriate type to the resource item.

The standards are posted to the NWCG Equipment, PMS200 webpage: 
https://www.nwcg.gov/publications/pms200/equipment-pms-200



Sprint Series 21 [Release 21.2] Deployed Jan 7

User Roles – Ordering Manager
• Users can now submit Access Requests for the “Ordering Manager” role



Sprint Series 21 [Release 21.2] User Roles continued

• Dispatch Managers go to My Organization Approval to “Approve” or “Reject” roles

• If approved users get “ICLIP Ordering” only and can add “IROC Ordering” prior to Approving



Sprint Series 21 [Release 21.2] User Roles continued

• Dispatch Managers assign “IROC Ordering Manager” and/or “ICLIP Ordering Manager“ access

To assign a user “IROC Ordering Manager”, the “ICLIP Ordering 
Manager” must be assigned first

Note, not all Ordering Managers may get IROC Ordering Manager 
access, that level of access is up to the discretion of the Dispatch 
Center Manager and/or Expanded Dispatch CORD/EDSP which 
orders can be created by the ORDM



Sprint Series 21 [Release 21.2] Contract Management
• Contract Number and Procurement Type will now be Read Only once contract Enabled & Start Date begins

• Begin Date can be updated up until that date, then will become Read Only
• End Date can be updated until that date and the contract expires, then will be Read Only
• Contracts become “Active” once Start Date begins and “Inactive” after End Date and Contract Expires



Sprint Series 21 [Release 21.2] Contract Management
• By design to prevent mistakes, the system will only allow Vendor resources to be “Connect to Contract” one at a 

time

• Users will receive an error message if trying to add multiple resources to the contract at the same time
• Resources will no longer be able to be removed from the contract once added



Sprint Series 21 [Release 21.2] Contract Management

• Contract Line Items (CLINs) automatically Activate and Deactivate upon contract Start and End Dates for 
Agreement, Call When Needed and IBPA contract types

• Users can manually Enable or Disable Contract Line Items while the contract is Active if needed



Sprint Series 21 [Release 21.2] Contract Management

• Contract Line Items (CLINs) automatically Activate and Deactivate upon MAP Start and End Dates for 
Exclusive Use contract types.

• Users can manually Enable or Disable EU Contract Line Items while the contract is Active if needed



Sprint Series 21 [Release 21.2] Contract Management

• Dispatch Managers at the CLIN resource’s Managing Dispatch can add/edit CLIN specific information

Appropriate qualifications (ie Catalog Items) will need to be 
added for each Contract Line Item

Mission Codes will be added for NCR Contracts/Contract Line 
Items when applicable

MAP (Mandatory Availability Period) Start Date and End Dates are required now for all 
Exclusive Use Contract Line Items

*Note, resources that may have split MAPs, will need to update MAP Dates to most current as needed



Sprint Series 21 [Release 21.2] Contract Management
• Vendor resources display on appropriate Fill tabs based on Active Contract Type & Active CLIN

• Resources on active Exclusive Use (EXU) contract in MAP will not show as a fillable resource for any other contract 
type

• Resources on an active Call When Needed (CWN) contract will be fillable, as long as they are not on an active EXU
• A resource can be on multiple contracts at once, given the following conditions:

o A resource can be on both EXU and CWN(s) at the same time, but while on an active EXU, the resource cannot be filled as a CWN
o A resource can be on multiple CWN Contracts at the same time
o A resource can be on multiple EXU Contracts, as long as the MAP dates do not overlap

 What if a Vendor resource is sold to another company? The resources will need CLIN inactivated which inactivates quals and 
Releases SOR. Once SOR is None the center with the resource can update the Owner org to the new company. The resource will 
display on the resources tab under the new vendors contract(s) to add to the new contract.



Plan For  2026 (so far)

• IRWIN v11 (Sprint Series 22)
o Frequency Catalog (F#) & Integrated Frequencies

o Exporting Contract/Agreement Number on Filled Requests
o Importing IRWIN Derived Owner Organization (ie Agency Org) on Agency Resources
o IIPA/CFHEMS Integration

• ServiceNow Platform Upgrade to Zurich
• Historical Data Management (Archiving)



IRWIN v11 – Integrated Frequencies
• Centers’ integrated frequencies will display under My Frequencies in DMT
• Locally managed frequencies can be added to the Incident via the Frequencies tab in Portal or DMT

• Active F# Frequencies will also display on the Incident Frequencies tab in Portal
• The system will prevent a frequency from having overlapping Activation times.

Only “Activated” frequencies will display on the Frequencies tab in Portal and ROFs

Users can add IA frequencies or expire any IROC created incident Frequencies via the “Create 
New Incident Frequency” or “Edit” Actions

*Note, it’s recommended Centers with CADs that have integrated frequencies should primarily 
manage local IA frequencies in the CAD



IRWIN v11 – Integrated Frequencies
• As needed, add local frequencies to the incident via the modal in Portal

• Users will “Expire” (Release) frequencies in the same modal

TX/RX/Tones will prepopulate

*Note, if no default tones are 
present, users can add from 
predefined tone list

Add Expired Date & Time to Release 
the frequency

IA frequency list will 
display to select from



IRWIN v11 – Integrated Frequencies
• Frequencies can also be managed on the Incident Frequencies tab on the Incident in DMT

• National (NIICD) frequencies or frequencies your center doesn’t manage should be ordered through normal 
channels as F#’s and filled accordingly by the managing dispatch center



Just  released March 31 > Sprint Series 23 [Release 23.1]

 NERV Modal & 2026 Billing Number updated
 Frequencies Management

• Can add integrated frequencies when creating an incident in IROC
• Added a prompt to auto-expire incident frequencies when closing an incident
• Added Request Number column to Frequencies tab on incident in Portal to track the F# requests
• Frequencies will remain attached to the incident when transferring the incident to another center

 Resources
• Can multi select responder quals in DMT to hide or unhide
• Dispatch Managers can only select active Provider Units when accepting resource transfers

 Requests
• Dispatchers can only select active Provider Units for temporary resources filled as Fill With Agreement
• Fixed a bug on “Type Any” FWA requests that wasn’t allowing the page to be saved.

 Catalog
• Updated the inactivated Aircraft catalog's Frequency category name and all respective aircraft catalog items with 

an (AC) trailing the names to help differentiate the Aircraft catalog items from the Frequency catalog items for 
report filtering assistance. For example:
o Aircraft catalog > Frequency (AC) category vs Frequency catalog > Frequency category
o Aircraft catalog > Air to Air (AC) catalog item vs Frequency catalog > Air to Air AM catalog item

Please see IROC Release Notes for more information



IROC Website

 https://www.wildfire.gov/application/iroc



IROC Website

 General Information



IROC Website

 General Information > Organization Change Request Forms



IROC Website

 General Information > Release Notes

 Note, the Consolidated Release Notes are also linked in the upper left menu in DMT & 
Portal Help – Release Notes



IROC Website

 Training Materials > Schedule IROC Training Database



IROC Website

 User Support



Helpful  tool  - NERV Dashboard

 How to get there? - Search by “NERV” in DMT filter

Search by:

NERV Request #

NERV Request Type

Reserved Dispatch Center

OTR Reconciliation 
Report



Helpful tool – Historical Data Management (HDM) Dashboard

 How to get there? - Search by “Historical” in DMT filter

Historical Data 
Management

Filter by 
Dispatch 
Center



Thank You For Your Time


